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TRAINING  NEEDS  OF  PLANNERS 


A Survey  of  Skills 


for  More  Effective  Planning 


INTRODUaiON 

This  report  summorizes  the  results  of  o survey  of  the  planning  profession 
in  Alberto  designed  to  estoblish  the  needs  of  the  practising  planner  and 
the  poroprofessionol  for  training  ond  continuing  educotion  to  improve  the 
profession's  ability  to  deal  with  on  increasingly  demanding  environment. 
While  o number  of  educational  institutions  ond  other  organizations  offer 
Q variety  of  plonning-reloted  courses,  in  general  they  hove  hod  to  structure 
their  programs  without  the  ossistonce  of  o comprehensive  stotement  of 
need,  volidoted  by  the  views  of  the  profession  or  large. 

The  survey  and  the  accompanying  consultative  activities  seek  to  estoblish 
o dialogue  between  the  "demand"  ond  the  "supply"  side  of  the  training 
equation  so  that  planners  ore  given  the  fullest  opportunity  to  mointoin 
and  upgrade  their  skills,  and  the  institutions  ore  stimulated  to  provide 
appropriate  opportunities. 

This  report  is  o shortened  version  of  o detailed  bockground  report,  obbre- 
vioted  with  the  interests  of  the  practising  professional  in  mind.  Those  in- 
volved in  providing  training  or  responsible  for  ensuring  that  staff  ore 
apprised  of  opportunities,  or  others  wishing  to  exomine  the  detailed  cross- 
tobulotions,  may  wish  to  obtain  o copy  of  the  more  comprehensive  report, 
entitled  A Survey  of  the  Training  Needs  of  Planners  ond  Poroprofesslonols 
In  Alberto.  Inter-Agency  Planning  Branch,  Alberta  Municipal  Affairs. 

It  is  hoped  that  this  summary  report,  ond  the  more  detailed  background 
document,  will  stimulate  discussion;  to  that  end,  the  authors  welcome  ony 
comments  readers  might  wish  to  send  their  way,  for  inclusion  in  the  de- 
liberations of  the  Advisory  Committee  on  Training. 
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THE  CHANGING  ENVIRONMENT  OF  PLANNING 
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Planners  and  Society 

Change;  preparing  for  it,  coping  with  it  and  fociiitoting  it  ore  concerns  of 
persons  in  oil  professions.  Alvin  Toffler,  in  discussing  changes  in  the  attitudes 
of  society,  stotes 

The  Second  Wove  code  book  put  experts  on  o towering  pedestal. 
One  of  its  bosic  roles  was  "speciolized  to  succeed".  Todoy,  in  every 
field,  including  politics,  we  see  o bosic  change  in  ottitude  toward  the 

expert They  ore  increosingly  criticized  for  pursuing  their  own 

self  interest  and  for  being  incopoble  of  anything  but  tunnel  vision.  We 
see  more  and  more  efforts  to  restroin  the  power  of  the  expert.^ 
Plonners,  os  professionals  dedicated  to  anticipating  ond  monoging  mony 
aspects  of  this  change,  ore  not  immune  from  this  ottitude  toword  the 
expert,  or  the  chonge  it  presoges.  Godscholk,  himself  o plonner,  notes 
thot 

os  plonners  we  connot  escope  our  society  ....  When  the  rote 

of  social  chonge  increoses  steadily  while  our  control  over  change 
appears  to  decreose  we  perceive  the  times  os  'turbulent'.  In  such 
times  plonners  hove  two  major  options.  One  often  used  planning 
strotegy  is  to  remoin  detoched  from  turbulence,  woiting  for  it  to  sub- 
side into  stobility  so  thot  proven  planning  methods  and  theories  moy 
again  be  effective.  A less  common  strotegy  is  to  plon  from  within  the 
turbulence,  trying  to  understood  its  unfamiliar  order  while  building 
new  methods  ond  theories  oppropriote  to  chonging  conditions.  ^ 

Turbulence  in  Alberto 

Undoubtedly,  much  of  the  lost  thirty  yeors  in  Alberta  could  be  chorocterized 
os  'turbulent'.  This  period  of  unprecedented  growth  hos  seen  vost  chonges 
in  the  culturol,  social,  policitol  and  economic  environments,  os  on  overoge 
of  over  21  thousond  people  o year  (1966-80)  hove  migroted  into  the 
Province.  The  estoblishment  of  o regional  plonning  system  decentrolized 
land  use  plonning  decisions,  os  well  os  providing  o bulwark  ogoinst  the 
worst  coses  of  environmental  degrodotion,  and  the  more  recent  devo- 
lution of  power  has  brought  planning,  os  o requirement,  to  the  municipol 
level  of  government.^ 

The  lost  decode  or  so  hos  seen  the  introduction  of  institutionol  chonge  on 
o number  of  fronts,  affecting  not  only  the  regionol  plonning  system  but 
oil  oreos  in  which  land  use  plonners  ply  their  profession.  Municipalities  ore 
being  given  new  responsibilities  in  opproving  subdivisions  ond  in  under- 
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raking  planning.  Pravincial  departnnenrs  are  continuing  rheir  movennenr 
ro  regionalized  adnninisrrorion  and,  in  the  process,  ore  beconning  more 
aware  of  the  local  and  regionol  focus.  Regionol  plonning  commissions 
ore  being  required  ro  meet  new  srondords  in  rheir  plonning  ond  in  rheir 
relationships  with  rheir  municipoliries  ond  the  Province.  More  ond  lorger 
energy-related  ond  other  projects  stimulore  broader  oppreciorion  for  the 
need  to  understand  and  mitigote  environmentol  impocts,  plocing  o new 
premium  on  the  plonners'  insights  and  technicol  competencies. 

New  Demands  on  Planners 

The  precursor  to  this  report,  A Proposed  Training  Program  in  Planning, 

noted  the  conditions  of  turbulence  in  the  province  ond  suggested  thot 
the  Province's  planners  ot  oil  levels  will  hove  to  do  more  work  with 
the  some  resources,  initiote  chonge  within  their  orgonizotions  to  hon- 
dle  new  demands,  ond  create  new  processes  to  conform  with  The 
Plonning  Act  requirements.^ 

In  the  regional  context,  o need  has  been  identified  for  planners  to  eschew 
narrow,  technicol  utilitorionism  for  o brooder,  focilitotive  problem-solving 
opprooch  which  recognizes  o voriety  of  volues,  the  primocy  of  elected 
officiols,  and  the  necessity  to  be  comprehensible  to  o wide  oudience.  The 
"new"  regionol  plonning  is  seen  to  centre  on  o brood  policy  opprooch 
rother  than  detailed  regulotion;  on  the  plon  os  o focus  for  on  evolving 
regional  perspective  rather  than  on  end  state;  ond  on  the  necessity  for 
developing  consulting  and  conflict  resolution  skills  os  standard  tools  in  the 
planner's  tool-kit.^ 

Other  areas  of  plonning  would  oppeor  to  be  subject  to  the  forces  operoting 
on  the  regional  system,  grounded  os  these  ore  in  brooder  streams  of  sociol 
change. 

Responsiveness  of  the  Profession 

Planners  throughout  the  Province  hove  been  taking  steps  to  cope  with 
these  new  reolities.  Both  plonning-oriented  ossociotions  hove,  from  time 
to  time,  been  octive  in  out-reoch  to  the  public  and  elected  officiols,  ond 
interest  in  the  few  training  courses  offered  speciflcolly  for  plonners,  dealing 
with  the  question  of  chonge  and  the  plonner's  new  role,  hos  been  high. 

Perhaps  not  surprisingly,  those  planners  surveyed  in  the  report  which  follows 
oppeor  sensitive  to  the  turbulence  in  which  they  work  ond  display  consid- 
eroble  interest  in  seeking  new  leorning  opportunities  to  help  them  cope 
with  and  focilitote  change.  The  results  reported  here  indicote  thot  the 
profession  in  Alberta  has,  os  o whole,  o coherent  ond  orticulote  view  of 


V y 


3 


\ 


whot  skills  it  is  locking  and  the  direction  in  which  it  should  be  proceeding 
os  it  seeks  to  deol  with  its  "connplex,  chonging  ond  often  ombiguous 
environnnent.''* 

Port  of  the  tosk  of  this  poper  ond  subsequent  efforts  will  be  to  build  upon 
this  lotent  support  ond  ossist  both  the  profession  ond  the  educotionol  in- 
stitutions to  jointly  explore  the  role  troining  con  ploy  in  focilitoting  chonge 
within  the  profession. 

THE  ROLE  OF  TRAINING 
Training  and  Continuing  Education 

Troining  ond  continuing  educotion  ore  woys  of  delivering  new  skills  through 
structured  leorning  experiences,  building  upon  the  individuol's  fornnol  ed- 
ucotion ond  life  experiences  ond  depending  upon  his  or  her  openness  to 
continued  leorning.  Doth  con  provide  new  tools,  but  the  obility  ond  desire 
of  the  individuol  to  use  these  tools  depends  on  one's  ottitude,  the  odopt- 
obility  of  the  individuol,  ond  how  much  responsibility  one  tokes  for  one's 
own  leorning. 

Troining  ond  continuing  educotion  ore  token  to  meon  the  some  thing  in 
this  report,  olthough  the  letter  is  generolly  o brood,  life-oriented  oreo  of 
leorning,  while  the  former  refers  to  chonging  the  behoviour  of  individuols 
so  os  to  increose  performonce  on  the  Job.  The  line  between  the  two  is  ot 
best  blurred,  with  some  skill  oreos  being  thought  troditionolly  to  be  Job- 
reloted  ond  others  to  be  peripherol  ond  "personol".  Since  it  could  be 
orgued  thot  some  of  plonning's  foilings  con  be  loid  ot  the  door  of  norrow 
technicol  speciolizotion,  we  hove  opted  for  o brooder,  more  holistic  def- 
inition of  troining  reloted  to  plonning;  consequently,  o number  of  the  fifty- 
eight  oreos  of  need  used  in  the  survey  go  beyond  troining  into  the  reolm 
of  continuing  educotion. 

Organizational  Impact 

Since  plonners  usuolly  work  within  plonning  orgonizotions,  their  leorning 
needs  connot  be  understood  without  reference  to  the  orgonizotions  they 
work  for.  The  open  system  view  of  orgonizotions  is  essentiolly  thot  of  o 
system  in  o "dynomic  relotionship  with  its  environment",  the  orgonizotion 
tronsforming  inputs  into  outputs  through  its  use  of  its  internol  humon  re- 
sources. The  knowledge,  skills,  ottitudes  ond  deployment  of  these  humon 
resources  ore  criticol  for  overoll  orgonizotionol  productivity.  Buckley,  Ar- 
gyris,  Chevolier  ond  others  hove  viewed  the  orgonizotion  os  o leorning 
system  which  hos  greot  potentiol  to  respond  effectively  to  both  outside 
ond  inside  pressures.^ 
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Seen  in  this  light,  training  con  hove  on  impact  far  greater  than  its  cast.  As 
Jahnsan  put  it 

....  the  terminal  abjective  af  training  is  ta  help  achieve  the  gaals 
af  the  arganizatian  thraugh  aptimum  use  af  manpawer.  Training  can 
salve  a variety  af  manpawer  prablems  which  mitigate  against  pra- 
ductivity.  The  training  is  designed  ta  narraw  a gap  between  same 
actual  perfarmance  and  what  is  needed.® 

The  newly  develaping  demands  that  the  prafessian  re-examine  its  rale, 
the  cantinuing  pressure  ta  cape  with  high  grawth  rates  and  increased 
enviranmental  camplexity,  and  the  influx  af  yaung  planners  fram  autside 
the  province  have  oil  conspired  to  stimulote  on  interest  in  troining  ond 
continuing  educotion  among  professionol  planners. 

METHODOLOGY  FOR  DETERMINING  NEEDS 
Techniques  of  Need  Analysis 

It  is  logical  thot  the  provision  of  educotionol  opportunities  should  be  based 
on  some  identified  or  perceived  need.  A troining  need  exists  any  time  an 
octuol  condition  differs  from  o desired  condition  in  the  humon  or  "people" 
aspect  or  organization  performonce  or,  more  specificolly,  when  o chonge 
in  present  human  knowledge,  skills,  or  attitudes  con  bring  about  the  de- 
sired performances. 

With  the  chonging  nature  of  plonning  ond  the  ombivolent  role  of  the 
technical  plonners,  determining  whot  is  a "desired  condition"  or  "desired 
performance"  is  not  always  easy.  Whot  set  of  skills  should  todoy's  proctising 
planner  hove?  At  whot  level  in  his  or  her  career?  For  whot  sub-speciolizotion 
in  planning? 

In  generol,  these  types  of  questions  form  the  bosis  for  what  is  termed 
"needs  anolysis"  in  applied  behaviourol  science.  A number  of  olternotives 
were  exomined  os  to  their  suitobility  in  the  particulor  cose  ot  bond: 

• interviewing 

• competency  tests 

• group  problem  onolysis 

• Job  onolysis  and  performonce  review 

• records  ond  reports  study 

• questionnaire  survey 

Each  of  these  hos  its  odvontoges  and  disodvontoges.  Interviewing  is  time- 
consuming  ond  must  be  bosed  on  odequote  sompling  if  its  results  ore  to 
hove  wide  applicability;  competency  tests  ond  Job  anolysis  ond  perform- 
once reviews  ore  difficult  to  conduct,  sometimes  threatening,  ond  depend 
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on  rhe  willingness  of  organizations  to  porticipote;  records,  reports  and 
studies  ore  uneven  in  quality,  time-consunning  and  noncomprehensive.'^ 

A connbinQtion  of  group  problem  onolysis  and  o quesrionnoire  survey  we^e 
chosen  for  their  cost-effectiveness,  quality  and  comprehensiveness  of  de- 
sign and  data,  and  ability  to  survey  oil  personnel  in  the  profession  while 
preserving  individual  and  orgonizotionol  anonymity. 

The  Design  Process 

Core  in  the  design  of  the  instrument,  by  which  the  need  for  training  was 
to  be  established,  was  most  important  and  was  achieved  in  several  ways. 
Two  groups  and  o consultant  assisted  the  research  staff  with  the  group 
problem  onolysis  phase  of  instrument  design. 

Task  Group  of  Plonners.  A small  group  of  eight  planners  was  convened 
for  Q one-doy  brainstorming  session  to  compile  o list  of  tasks  and  skills 
required  to  do  planning  jobs. 

Training  and  Development  Consultant.  With  the  assistance  of  o con- 
sultant, this  list  of  tasks  and  skills  was  reworked  and  o final  list  compiled, 
forming  the  basis  for  the  fifty-eight  skill  "need”  areas  ot  the  heart  of 
the  questionnaire. 

Adivsory  Committee  on  Training.  Assistance  in  designing  the  ques- 
tionnaire and  its  range  and  content  of  questions  was  provided  by  the 
Advisory  Committee,  comprised  of  senior  staff  of  various  planning 
organizations  and  representatives  of  the  educational  institutions. 

The  Committee  also  assisted  with  the  review  of  findings,  the  analysis  of 
course  offerings,  and  the  overall  direction  of  the  work. 

The  questionnaire  was  designed  to  reflect  the  breadth  of  planning  activ- 
ities, ot  the  Provincial,  regional  and  municipal  levels,  and  in  the  areas  of 
physical,  land  use,  environmental,  and  policy  planning,  os  well  os  the 
needs  of  the  educational  institutions  for  information  on  brood  need  areas, 
rank  of  needs,  and  delivery  alternatives.  Appendix  1 contains  the 
questionnaire. 

Outline  of  the  Questionnaire 

The  questionnaire  was  structured  in  four  ports: 

1 . profile,  designed  to  give  information  on  the  respondent's  organ- 
ization, position,  experience  level  and  so  on.  This  is  vital  infor- 
mation for  the  design  of  particular  course  offerings. 

2.  identification  of  training  needs,  in  which  fifty-eight  specific  skill 
oreos  ore  listed,  and  respondents  ore  asked  to  indicate  how 
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imporronr  oddirionol  training  in  these  areas  wauld  be  for  their 
present  job. 

3.  Qlternotives  for  delivery,  which  repeots  the  skill  oreos,  offering 
four  choices  for  eoch  in  rernns  of  how  troining  might  be  delivered, 
viz: 

• structured 

• tailor-made 

• unstructured  group 

• self-directed;  and 

4.  comments,  ollowing  space  for  respondents  to  odd  their  own  com- 
ments or  observotions. 

Questionnaire  Distribution  and  Analysis 

Questionnoires  were  distributed  in  bulk  to  oil  regionol  plonning  commis- 
sions and  staffed  municipal  ogencies;  to  those  consulting  firms  listed  in 
telephone  directories;  to  Provincial  agencies  ond  individuals  listed  in  Plan- 
ning in  Alberto;  ond  to  the  membership  list  of  the  Conodion  Institute  of 
Plonners  (Alberta  Chopter).  Distribution  occurred  over  the  period  Morch 
— April  1981.  Delays  in  returning  questionnaires  caused  the  stort  of  com- 
puter onolysis  to  be  delayed  until  late  Summer. 

Anolysis  of  the  returned  questionnaires  wos  performed  utilizing  stondord 
cross-tobulotion  sub-programs  in  the  Stotisticol  Progroms  for  the  Social  Sci- 
ences package,  on  the  Alberto  Government's  centrol  computer  system, 
during  the  period  September  to  December,  1981. 

PROFILE  OF  RESPONDENTS 
Rote  of  Response 

Some  900  questionnoires  were  distributed  and  355  returned,  filled  in  by 
those  planners  and  poroprofessionols  responding.  Since  there  ore  believed 
to  be  approximately  825  plonners  ond  poroprofessionols  in  the  province, 
this  represents  o response  rote  of  about  43  percent;  which  is  to  soy  thot 
these  findings  opply  to  somewhot  less  than  half  of  Alberto's  proctising 
planners  and  poroprofessionols. 

Position,  Experience  ond  Education 

Of  the  355  planners  responding,  most  were  employed  by  either  the 
Province  (30.1  percent),  or  by  municipalities  (28.5  percent).  Regionol 
planning  commissions  employed  o little  over  20  percent,  slightly  oheod 
of  private  consulting  and  development  firms,  which  together  represented 
olmost  19  percent  (Toble  1). 
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Table  1.  AGENCIES  EMPLOYING  RESPONDENTS 


Respondents 


Number 

Percent  Total 

Provincial  Government 

107 

30.1 

Regionol  Plonning  Commissions 

72 

20.3 

Municipol  Government 

101 

28.5 

Privote  Consulting  Firms 

60 

16.9 

Development  Industry 

7 

2.0 

Other 

4 

1.1 

No  Response 

4 

1.1 

Totol 

355 

100.0 

Almost  half  of  oil  plonners  were  in  the  intermediate  (28  percent)  or  senior 

(20  percent)  job  position  categories. 

Senior  monogement,  comprised  of 

executive  directors  (6  percent)  and  director/monogers  (1 1 percent),  rep- 

resented  roughly  the  some  proportion  of  oil  plonners 
plonner  category  (19.8  percent)  (Toble  2). 

os  did  the  Junior 

Toble  2.  POSITIONS  HELD  BY  RESPONDENTS 

Respondents 

Number 

Percent  Total 

Executive  Director 

20 

5.6 

Director/Monoger 

40 

11.3 

Senior  Planner 

71 

20.0 

Intermediate  Plonner 

99 

27.9 

Junior  Planner 

70 

19.7 

Plonning  Technicion 

48 

13.5 

No  Response 

7 

2.0 

Totol 

355 

100.0 

Planners  ore  a relotively  young  group  in  terms  of  their  yeors  of  experience, 
with  over  two-thirds  of  the  respondents  indicoting  thot  they  hod  six  or  less 
years  of  work  experience.  The  largest  single  group  were  those  with  4 to 
6 years  experience,  followed  closely  by  those  with  1 to  3 yeors. 
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The  next  largest  group  of  plonners  ore  those  hoving  7 to  10  yeors  of 
experience,  representing  20.6  percent.  Almost  10  percent  hove  over  1 1 
yeors  experience  (Toble  3). 

Toble  3.  YEARS  OF  EXPERIENCE  OF  RESPONDENTS 


Respondents 


Number 

Percent  Totol 

Under  1 year 

37 

10.4 

1 -3  yeors 

101 

28.5 

4-6  years 

106 

30.4 

7-10  years 

73 

20.6 

11-15  years 

23 

6.5 

Over  1 5 yeors 

11 

3.1 

No  Response 

2 

0.6 

Totol 

355 

100.0 

Virtually  oil  planners  hove  o bachelor's  degree,  and  poroprofessionols  o 
community  college  or  technicol  school  diploma.  Roughly  45  percent  of 
respondents  indicated  thot  they  hod  o moster's  degree,  ond  some  13 
percent  hod  studied  at  the  post-groduote  level.  Interestingly,  only  o 
quorter  of  the  bochelor's  degrees  were  in  plonning,  compared  with  61 
percent  of  the  master's. 

Geographers  represented  some  1 4 percent  of  the  master's  degrees  ond 
29  percent  of  the  bachelor's  (lorger  thon  those  taking  o bachelor's  in 
planning)  (Table  4). 

Table  4.  EDUCATIONAL  ATTAINMENT  OF  RESPONDENTS 


Respondents  with 
All  Respondents  Plonning  Degrees 


Number 

Percent  Total 

Number 

Totol* 

Beyond  Master's  Level 

45 

12.7 

14 

31.0 

Master's  degree  level 

159 

44.8 

97 

61.0 

Bachelor's  degree 

297 

85.7 

75 

25.2 

Community  College 

17 

4.8 

n.o. 

n.o. 

Technicol  School 

30 

8.5 

n.o. 

n.o. 

*lndicares  rhe  percent  of  respondents  indicating  that  their  degree  was  in  plonning  (row  percentage) 
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Job  Activities  in  Planning 

To  odd  further  dinnension  to  the  profile  of  planners,  respondents  were 
asked  to  indicore  the  type  of  octiviries  in  which  they  found  themselves 
involved  in  rhe  course  of  doing  rheir  jobs.  They  were  given  fourteen  cat- 
egories which  seemed  to  cover  virtually  oil  tasks  likely  to  foce  o planner 
(although  not  necessarily  o poroprofessionol). 

Toble  5 lists  these  in  rank  order.  The  majority  of  planners  ore  involved  in 
doto  collection,  onolysis,  and  the  writing  up  and  presentation  of  findings 
for  plan  preporotion.  The  next  lorgest  group  of  respondents  indentified 
the  oreo  of  supervision  and  the  conduct  of  meetings  osjob  activities.  Policy 
development  ond  implementation  occupied  the  next  largest  group.  Pro- 
gram development  and  review,  and  instrument  design,  occupied  the 
next  group,  leaving  orgonizotionol  management  to  the  fewest  group  of 
oil  respondents. 

Toble  5.  PRESENT  JOB  AQIVITIES 


Respondents 


Activity 

Number 

Percent  Totol 

Data  collection  0 onolysis 

278 

78.3 

Consultotion  in  plan  preporotion  process 

273 

76.9 

Written  documentotion  research 

248 

69.9 

Presentation,  i.e.  reseorch  findings 

226 

63.7 

Delegation  and  supervision 

191 

53.8 

Conducting/organizing  meetings 

178 

50.1 

Project  monogement 

173 

48.7 

Policy  development  ond  implementation 

165 

46.5 

Research  design 

157 

44.2 

Finol  review  of  projects  ond  programs 

149 

42.0 

Program  development  and  implementotion 

143 

40.3 

Coordinotion/consultotion  for  policy 

141 

39.7 

development 

Design  of  survey  instruments 

120 

33.8 

Management  of  on  agency  or  orgonizotion 

57 

16.1 

TRAINING  NEEDS  IDENTIFIED  IN  THE  SURVEY 

The  perception  of  need  varies  considerably  across  the  fifty-eight  skill  train- 
ing oreos,  with  the  three  hundred  and  fifty-five  respondents,  indicating 
interest  levels  os  low  os  20  percent  and  os  high  os  80  percent.  Respondents 
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were  scored  os  being  interested  in  o particular  need  oreo  if  they  checked 
it  as  either  "important''  or  "very  important"  to  their  present  jobs. 

It  should  be  kept  in  mind  when  interpreting  the  level  of  interest  in  porticulor 
skill  oreos  that  the  respondents  moy  hove  hod  different  motives  behind 
their  responses:  on  area  may  hove  been  marked  importont  becouse  of 
o particular  philosophicol  view  on  the  subject;  or  becouse  the  respondent 
lacked  the  skills  or  wished  to  improve  them.  Conversely,  o low  response 
may  indicote  thot  the  respondent  hos  o high  skill  level,  or  that  s/he  is 
oblivious  to  that  area  of  interest,  out  of  ignorance. 

The  lowest  levels  of  interest  were  in  the  specialized  and  technicol  skill  areas 
(computers,  architecture,  cartography,  grophics,  geology);  in  the  more 
complex  areas  of  decision-moking  (systems  design,  etc. );  and  in  the  per- 
sonol  growth  and  life  skills  areas  (fomily  life  plonning,  planning  for  retire- 
ment ond  leisure  time  monogement). 

The  highest  levels  of  interest  occurred  in  generolly  non-technicol  oreos  such 
os  creotive  thinking,  presentotion  ond  public-speoking  skills,  and  teom 
building;  ond  in  o number  of  "soft"  technicol  areas  such  os  policy  plonning, 
coordinotion,  and  consultotion  and  negotiation  skills. 

We  will  now  exomine  the  major  need  oreos  identified,  referring  frequently 
to  Table  6,  in  which  oil  fifty-eight  oreos  of  need  ore  presented,  orgonized 
by  major  category. 

Comprehensive  Planning  Process 

This  major  skill  oreo  relates  to  the  theory  ond  proctice  of  comprehensive 
planning;  meeting  the  plan  development  requirement  of  the  Act;  and 
policy  development  ond  implementotion.  As  o whole,  this  oreo  hod  o 
relatively  low  response  rote,  with  only  60  percent  of  the  respondents  rating 
it  "importont"  or  "very  important"  on  the  questionnaire. 

In  Table  6,  we  see  thot  policy  implementorion  wos  roted  the  most  im- 
portont oreo  of  need,  with  71  percent  of  the  respondents  indicoting  that 
they  considered  it  important  or  very  important.  This  wos  followed  by  plan 
prepororion  (67. 6 percent)  and  policy  development  (67. 4 percent).  Low 
levels  of  interest  were  recorded  for  policy  formulotion  under  the  Planning 
Act  (62.7  percent)  and  with  the  oreo  of  plonning  theory  (47. 1 percent). 

Specialized  and  Technical  Planning 

This  mojor  skill  area  contoins  most  of  the  highly  speciolized  and  technical 
oreos  which,  in  one  way  or  another,  form  the  bosis  for  much  of  the  reseorch 
ond  background  work  done  in  the  planning  field.  Although  this  oreo  is 
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fundomenrol  ro  most  project  areas  in  planning,  it  elicited  on  overoll  level 
of  interest  of  only  30  percent,  nnoking  it  by  for  the  oreo  of  least  concern 
ro  the  respondents. 

Within  the  oreo,  however,  there  was  o range  of  interest  from  os  low  os 
20.9  percent,  for  geology,  to  os  high  os  61.0  percent  for  planning  low 
(Table  6).  The  two  areas  receiving  most  interest  were  planning  /ow(61 .0 
percent)  and  econonnics  (60.3  percent).  Other  skill  oreos  of  note,  for  their 
low  rather  than  high  score  were:  social  planning  (47.8  percent),  natural 
resources  monogemenr  (44.2  percent),  energy  conservarion  (46.4  per- 
cent), and  ogriculrural  land  use  monagemenr  (36.3  percent). 

Consultation  and  Negotiation 

Consultotion  and  negotiation  skills  ore  considered  to  be  integral  to  the 
planning  process  yet  this  is  one  significant  oreo  which  is  omitted  in  planning 
education,  the  planner  being  expected  to  "pick  it  up  on  the  Job”.  Con- 
sultation skills  ore  required  ot  oil  stages  of  plonning  from  the  collection  of 
doto  through  problem  definition  to  decision-making.  An  overall  objective 
of  consultation  is  to  recognize  and  influence  the  system  in  which  people 
work  and  to  initiate  planned  strategies  towards  positive  change,  working 
with  and  through  the  people  involved. 

Some  65  percent  of  the  respondents  felt  the  need  to  develop  their  skills 
in  this  oreo,  making  it  one  of  the  top  three  of  the  nine  major  areas  of 
need,  surpossed  only  by  the  area  of  decision-making.  The  specific  skill 
valued  the  most  was  public parriciporion  in  plonning,  with  o level  of  interest 
of  66.8  percent  and  managing  uncerrainry  and  decision-making,  which 
scored  66.5  percent.  Orgonizorionol  analysis  obtoined  over  half  the  re- 
spondents' interest,  with  o score  of  53.3  percent. 

Written  Communication 

The  basic  assumption  in  this  oreo  is  that  planners  already  hove  written 
communication  abilities,  of  o foitly  high  order,  but  that  they  might  also 
be  interested  in  brushing  up  or  fine-tuning  these.  This  is  in  many  woys 
linked  to  consultation  ond  negotiation,  and  decision-moking,  which  both 
relate  to  bringing  obout  higher  quality  results  in  o situation  of  increased 
complexity.  Planning  is  considered  o process,  and  yet  when  policies,  etc. 
ore  committed  to  poper  they  con  appear  solidified  and  inflexible.  Written 
presentation  of  information  ond  policies,  within  the  context  of  policy  plan- 
ning, in  Q process  mode,  requires  special  knowledge  ond  skills. 

Planners  also  write  for  different  audiences,  and  use  various  medio  for 
written  communication.  Therefore,  the  questions  here  seek  to  determine 
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if  planners  need  training  in  preparing  material  far  special  audiences. 

Far  this  majar  area  af  need,  planners  expressed  an  interest  level  af  60 
percent.  Prepororion  of  reports  ond  briefs  scared  the  highest  with  72  per- 
cent af  all  respandents  indicating  need  far  this  kind  af  written  cammuni- 
catian.  The  need  far  prepororion  of  speciol  infornnorion  podsoges  at  59 
percent  was  next  highest. 

Presentation  and  Public  Speaking 

Many  peaple  have  same  perfarmance  anxiety  abaut  making  presenta- 
tions or  speaking  in  public.  About  64  percent  of  the  plonners  indicoted 
that  in  their  present  jobs  they  ore  required  to  moke  presentotions,  therefore 
the  questions  in  this  mojor  area  were  designed  to  identify  which  aspects 
of  moking  presentotions  plonners  ore  interested  in  or  feel  they  need  more 
troining  in.  As  shown  in  Toble  6,  the  overall  overoge  expressed  need  in 
the  mojor  orea  was  73  percent.  Training  in  presenrorion  skills  ond  public 
spooking  both  hod  on  expressed  need  of  obout  78  percent,  while  or- 
gonizing  meetings  scored  72  percent. 

Inter-Personal  Relations  and  Communications 

The  odoge  thot  "its  not  what  you  soy  but  how  you  say  it”  is  perhaps 
nowhere  os  true  os  in  planning,  where  oil  too  often  technical  verbosity 
posses  for  communication,  to  the  possible  detriment  of  relotions  with  pol- 
iticians, the  public  ond  other  audiences.  Seldom  does  onyone  work  in 
isolotion  from  others,  ond  most  planners  would  ogree  thot  their  level  of 
communicotion  skill  hos  on  influence  of  job  performance,  os  well  os  re- 
lotionships  within  and  outside  the  orgonizotion. 

The  overall  overoge  expressed  need  of  oil  planners  in  this  oreo  wos  65 
percent.  Training  in  room  building  wos  highest  with  74  percent  of  oil 
respondents  expressing  on  interest.  Training  in  osserriveness  skills  (66  per- 
cent) ond  orgonizotion  development  or  65  percent  were  the  next  highest 
expressed  needs. 

Management  and  Supervisian 

As  orgonizotions  become  more  complex,  monogers,  with  their  pivotol 
role  in  determining  orgonizotionol  effectiveness  ond  productivity,  often 
need  training  in  o variety  of  oreos  including  orgonizotionol  diognosis  ond 
humon  resource  monogement.  Indeed,  it  could  be  orgued  thot  any  od- 
equote  orgonizotionol  response  to  o turbulent  environment  will  utilize 
training  of  monogement  personnel  in  ossociotion  with  team  building  ond 
other  structurol  and  process  olterotions. 
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Although  only  16  percent  of  the  respondents  identified,  in  the  "profile'' 
section  of  the  questionnaire,  their  involvement  in  monoging  on  organi- 
zation, many  more  planners  ore  involved  through  program  development, 
project  reviews  and  doy-to-doy  decision-making  ot  the  project  level.  In- 
deed, 54  percent  of  the  respondents  indicated  that  they  delegated  work 
and  supervised  staff  (Table  5). 

Not  surprisingly,  therefore,  this  major  area  received  considerable  interest 
from  the  respondents  with  62  percent  indicating  they  needed  skills  training 
in  one  or  more  of  the  specific  skill  oreos.  Time  monogemenr  received  the 
most  interest,  with  73.8  percent  of  the  respondents  judging  it  "important'' 
or  "very  important"  for  their  present  job.  Troining  in  project  monogement 
scoted  next  highest,  with  o response  of  66.5  percent. 

Personal  Growth 

The  line  between  job-related  and  personal  skill-building  is  o difficult  one 
to  draw,  no  more  so  than  in  this  major  category  of  skill  needs.  While  the 
overall  level  of  interest  was  o low  54  percent,  this  category  hod  the  highest 
response  to  on  individual  skill  area. 

The  specific  skills  which  were  indicated  os  o need  with  the  most  frequency 
were  creative  thinking  and  problem-solving  (80  percent),  evaluating  per- 
sonal performance  (70  percent),  and  career  developmental  percent). 
Those  skill  areas  with  the  lowest  expressed  interest  were:  retirement  plan- 
ning (24  percent),  family  life  planning  (29  percent)  and  leisure  time 
management  (32  percent). 

A BRIEF  LOOK  AT  THE  EIGHTEEN  TOP  NEED  AREAS 

Eighteen  areas  received  o rating  of  "impottont"  or  "very  important"  from 
ot  least  two-thitds  of  the  respondents,  indicating  thot  they  ploy  o particularly 
significant  port  in  the  profession's  assessment  of  training  needs. 

Emphasis  on  Non-Technicol  Matters 

It  is  of  no  small  interest  that  these  eighteen  skill  oreos  ore  largely  non- 
technical in  nature,  with  only  preparing  statutory  plans,  policy  develop- 
ment and  public  participation  in  planning  fitting  within  the  classic  definition 
of  whot  it  is  planners  do.  Those  who  responded  to  the  questionnaire  ore 
much  more  concerned  with  the  'soft'  and  non-technicol  aspects  of  the 
planner's  role,  those  relating  to  creativity  in  decision-making,  communi- 
cation of  vorious  sorts,  ond  orgonizotionol  behaviour. 

The  skill  area  obtaining  the  highest  response  of  the  fifty-eight  was  creative 
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thinking  and  problem-solving,  with  80.3  percenr  rating  it  high  in  impor- 
tance. Decision-moking  in  uncertointy,  a reloted  area  requiring  creotive 
and  strotegic  sensibilities,  received  a response  of  66.5  percent. 

Toble  7.  NEEDS  OF  THE  MAJORITY  OF  PLANNERS 

Respondents  Respondents 


Need  Areas 

Percent  Totol 

Need  Ateos 

Percent  Total 

Creative  Thinking  b 
Problem  Solving 

80.3 

Consultotion  b 
Negotiotion 

69.6 

Moking  Presentations 

78.3 

Multi-orgonizotionol 

Coordination 

68.4 

Public  Speaking 

77. Q 

Preparing  Stotutory 
Plans 

67.6 

Teom  Building 

74.1 

Policy  Development 

67.4 

Orgonizing  Time 

73.8 

Public  Porticipotion  in 
Plonning 

66.8 

Orgonizing  Meetings 

72.9 

Project  Management 

66.5 

Preparing  Reports  b 
Briefs 

71.6 

Decision-moking  in 
Uncertointy 

66.5 

Policy 

Implementotion 

71.0 

Assertiveness 

66.0 

Evoluoting  Personol 
Performonce 

69.9 

Orgonizotion 

Development 

65.0 

Improving  their  skills  in  communication  was  important  to  o mojority  of  the 
respondents.  In  their  public  role,  moking  presentotions  (78.3  percent), 
pubic  spooking  (77.8  percent),  ond  orgonizing  meetings  (77 .9  percent) 
were  priorities;  in  their  governmental  role,  consultotion  ond  negotlotion 
(69. 6 percent)  ond  multl-orgonizotionol  coordinotion  (67 .6  percent)  wete 
considered  voluoble.  These  octivities  result  in  both  written  ond  verbol  prod- 
ucts, and  the  respondents  expressed  interest  in  improving  their  abilities  in 
pteporing  reports  ond  briefs  (71.6  percent). 

Orgonizotionol  ond  managerial  aspects  of  the  plonner's  role  were  re- 
flected in  the  responses  to  orgonizing  time  (73.8  percent),  teom  building 
(74.1  percent),  project  monogement  (66.6  percent)  ond  orgonizotion 
development  (65.0  percent).  The  personal  component  was  not  ne- 
glected; olmost  seventy  petcent  sought  better  skills  in  evoluoring  personol 
performonce  (69.9  percent),  and  in  developing  o higher  level  of  osser- 
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riveness  (66.0  percent)  in  their  dealings  on  the  job  ond  elsewhere. 

Changing  Professional  Parameters? 

There  ore  o number  of  possible  explonotions  for  these  preferences.  Over 
o third  of  the  professionals  in  Alberto  ore  relatively  new  to  proctice  (40 
percent  hove  3 years  or  less  experience)  ond  may  well  be  discovering 
"on  the  firing  line”  thot  their  essentiolly  technicol  plonning  education  hos 
failed  to  equip  them  with  the  behoviourol  ond  politicol  insights  required 
to  be  effective  with  elected  officials  ond  multi-ogency  situotions. 

Two  thirds  of  the  planners  ore  in  senior  or  middle  level  supervisory  positions 
where  understanding  the  orgonizotion,  some  bosic  monogeriol  concepts, 
ond  the  dynamics  of  stoff  behaviour  begin  to  toke  on  equol  significonce 
with  the  technical  aspects  of  getting  the  Job  done. 

It  may  also  be  the  cose  thot  o chonge  in  philosophy  concerning  the  plon- 
ner's  role  is  taking  hold  in  Alberto,  reflecting  not  only  those  brood  sociol 
chonges  referred  to  by  Toffler  ond  Godscholk,  ond  the  chonging  politicol 
mandate  espoused  in  the  Act  ond  subsequent  policy  pronouncements, 
but  os  well  on  increosing  oppreciotion  by  members  of  the  profession  of 
planning's  interoctive  ond  distributive  rather  than  purely  utilitorion  role  in 
shaping  the  human  environment.  These  ottitudinol  chonges  moy  man- 
ifest themselves  in  o desire  to  upgrode  "people”  skills  such  os  communi- 
cation, consultotion  ond  negotiotion,  rother  than  to  continue  to  hone 
technical  skills  which,  in  the  final  analysis,  moy  be  ignored  because  of 
non-technicol  "people-oriented”  considerotions. 

Variations  in  Need 

Plonners  os  o profession  face  many  demonds  in  common  ond  deol  with 
mony  of  the  some  issues  or  problems;  however,  they  olso  hove  quite 
specific  needs  depending  upon  their  age,  educotionol  level,  experience, 
the  type  of  orgonizotion  for  which  they  work,  ond  the  porticulor  position 
they  hold  within  that  orgonizotion.  Troining  octivities,  if  they  ore  to  be 
helpful  to  both  the  individual  and  the  sponsoring  ogency,  should  be  de- 
signed to  take  occount  of  these  contextuol  elements. 

Age  ond  experience  tend  to  correlote  highly  with  position  in  the  organi- 
zation; educotionol  level  oppeors  to  ploy  only  o minor  port  in  occounting 
for  differences  within  the  top  eighteen  need  oreos,  not  surprisingly  per- 
hops,  since  virtuolly  no  degree  programs  preporing  plonners  provide  troin- 
ing in  these  areas,  thus  the  need  is  likely  to  be  more  or  less  universol.  Most 
of  the  major  differences  in  response,  for  the  top  eighteen  need  oreos, 
ore,  therefore  reflected  in  the  voriobles  ogency  type  ond  position  held. 
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The  general  picture  described  above  for  oil  respondents  disguises  differ- 
ences related  to  the  agency  with  which  the  individuol  respondent  is  offil- 
ioted.  Planners  in  agencies  of  the  Provinciol  governrment  hod  o higher 
thon  overoge  response  rote  in  those  of  the  top  eighteen  need  oreos 
related  to  understanding  and  working  within  lorge  ond  complex  orgoni- 
zotions  and  working  with  outside  ogencies:  reom  building,  consulrotion 
ond  negoriorion,  nnulri-orgonizorionol  consulrorion  ond  decision-making 
in  uncertainty.  A higher  thon  overage  interest  was  expressed  in  organizing 
ond  conducting  meetings,  public  speaking  and  making  presentations,  oil 
vitol  arts  in  pursuing  one's  ends  in  complex,  hierarchical  situotions  (Table 
8). 

Those  respondents  employed  in  regional  planning  commissions  displayed 
higher  than  overage  responses  in  only  two  oreos,  public  speaking  ond 
assertiveness,  and  were  at  the  overoge  in  their  interest  in  organizing  time, 
organizing  and  conducting  meetings  and  policy  implementation. 

The  regionol  planners  indicoted  the  least  level  of  interest,  compored  to 
the  overoge  response  rote,  in  the  areas  of  decision-making  in  uncertainiry, 
team  building,  consultation  ond  negotiation  and  creative  thinking  ond 
problem-solving. 

Respondents  in  municipol  government  planning  tended  to  respond  close 
to  the  overoge  in  most  need  oreos.  Somewhat  higher  thon  overage 
interest  wos  indicated  in  policy  development  ond  policy  Implementation, 
and  assertiveness  and  evaluating  performance;  lower  thon  overage  in- 
terest in  public  speaking,  meeting  skills  ond  project  management. 

Those  planners  responding  to  the  questionnoire  employed  in  privote  con- 
sulting forms  expressed  higher  than  overage  interest  in  project  monog- 
ment,  preparing  reports  ond  organizing  rime,  and  below  overage  interest 
in  policy  development  ond  implementation,  multi-orgonizotionol  coor- 
dination and  assertiveness. 

Judging  the  relative  response  rote  of  respondents  in  the  development 
industry  presents  difficulties  due  to  the  smoll  number  of  respondents  in  this 
group,  and  the  relatively  lorge  impoct  the  actions  of  one  or  two  would 
hove  on  the  comporotive  stotisitics.  Nevertheless,  responses  which  may  be 
significont  occurred  in  several  need  oreos:  higher  interest  occurred  in  team 
building  ond  orgonizotion  development;  lower  interest  in  policy  imple- 
mentation, assertiveness  ond  making  presentations. 
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Position  Related  Differences 

Major  differences  fronn  the  overage  responses  of  oil  the  respondents  token 
together  ore  perhaps  most  dramatic  when  the  position  of  the  respondent 
is  token  into  considerotion.  The  coreer  poth  of  o planner  (although  not  o 
poroprofessionol)  is  frequently  represented  by  the  climb  up  from  Junior 
plonner,  to  intermediote  plonner,  seniot  planner  ond  then,  eventuolly 
perhops,  to  the  monoger/director  or  executive  director  position.  This  is  the 
clossic  hierarchy  by  which  most  — although  not  oil  — orgonizotions 
function. 

It  need  hardly  be  noted,  therefore,  that  the  needs  of  the  professionol  for 
o porticulor  set  of  Job-related  skills  will  vary  from  rung  to  rung  in  the  or- 
gonizotionol  lodder,  with  the  greotest  differences  obvious  when  the  top 
rung  is  compored  with  the  bottom  (Table  9). 

The  top  rung  in  the  orgonizotionol  ladder  is  represented  by  the  executive 
director  position.  Respondents  in  this  group  expressed  noticeably  below 
overage  interest,  compared  with  oil  respondents,  in  oil  of  the  top  eighteen 
need  oteos  except  for  mulri-orgonizorionol  coordination  and  decision- 
nnoHing  under  uncerroiniy.  A porticulorly  high  level  of  disinterest  was  ex- 
pressed with  regord  to  preparing  stotutory  plans,  and  policy  implemen- 
rorion;  nnoking  presentations,  organizing  ond  conducting  meetings  and 
assertiveness  o\so  scored  low  in  interest.  It  should  be  noted  here,  however, 
that  the  smoll  size  of  the  group  (twenty  in  number)  means  that  only  the 
lorgest  differences  from  the  mean  response  con  be  token  os  having  sig- 
nificonce,  since  smoller  differences  con  occur  by  chance. 

The  director/monoger  level  displays,  interestingly  enough  in  light  of  its  close 
offiliotion  with  the  top  rung  positions,  o rather  different  pattern  of  responses. 
Project  management  and  orgonizotionol  deve/opmenr  receive  high  levels 
of  interest,  os  do  decision-making  under  uncertainty,  policy  development 
and  preparing  statutory  plans.  Almost  oil  other  responses  show  interest 
obove  or  close  to  the  overoge,  with  the  only  evidence  of  disinterest  os- 
socioted  with  the  area  of  assertiveness  troining. 

Senior  planners  indicated  high  levels  of  interest  in  decision-making  under 
uncertainty,  consultation  and  negotiation  and  multi-orgonizotionol  coor- 
dination; the  oreo  of  project  management  olso  ranked  well  above  the 
overoge.  Areas  of  leost  interest  were  few;  creative  thinking,  etc,  preparing 
reports  ond  briefs  and  preparing  stotutory  plans. 

Respondents  in  the  Intermediote  p/onner cotegory  disployed  few  Interests 
eithet  strongly  above  or  strongly  below  the  overoge.  Somewhot  more 
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interest  was  expressed  in  organizing  and  conducting  meetings,  otgonizing 
time,  multi-orgonizotion  coordination  and  public  porticipotion  in  planning. 

Junior  planners  responded  generally  below  the  overage  of  oil  respondents 
in  the  top  eighteen  skill  need  oreos.  They  expressed  strongly  positive 
disinterest  in  multi-otgonizotionol  cootdinotion,  and  moderate  disinterest 
in  policy  development,  project  management  and  decIsion-moHlng  undet 
uncertainty.  Interest  above  the  overage  was  expressed  with  regard  to 
assertiveness  training  and  creative  thinking  and  ptoblem  solving. 

The  planning  technicians  among  the  respondents  reflected  o very  low 
level  of  interest  in  virtually  every  skill  cotegory,  on  indication,  perhaps, 
that  their  needs  ore  at  variance  from  those  of  the  planners.  Regrettably 
the  onolysis,  to  this  point  in  time,  has  slighted  their  role  in  the  profession. 
Their  most  positive  response  was  in  the  oreo  of  evaluating  personal  per- 
formance; their  areas  of  strangest  disinterest  was  those  relating  to  decision- 
making, consultative  activities,  and  project  management. 

In  closing,  it  should  be  noted  thot  both  positive  and  negative  responses 
ore  relative;  that  in  general,  the  eighteen  need  areas  hove  o high  degree 
of  support  from  o large  proportion  of  the  respondents.  Variations  from  the 
overage  may  suggest  o number  of  things:  existing  skills  in  the  particular 
need  area,  no  necessity  to  hove  the  skill  on  the  job  (hence  disinterest), 
and  no  doubt  philosophical  or  professional  biases  either  for  or  against  o 
porticulor  oreo  of  training. 

DELIVERY  PREFERENCES 

Planners  were  asked  in  the  questionnaire  how  they  would  prefer  to  hove 
their  training  needs  delivered  ond  were  given  o choice  of  four  olternotives: 

• structured:  regularly  scheduled  courses 

• tailor-made:  a short-term  concentrated  seminot  or  workshop  oriented 
more  towards  group  process  learning 

• unstructured  group  learning:  a group  of  planners  Interested  In  o porticulor 
oreo  from  a group  or  network  for  the  exchange  of  Ideas 

• self-directed  individualized  study:  individual  teceives  assistance  in  lo- 
cating resources  but  learns  independently. 

The  respondents  generally  preferred  "structured”  training  experiences  for 
the  technical  and  speciolized  subject  oreos,  and  ''toilor-mode”  for  oil  other 
skills.  Little  support  was  given  to  the  latter  two  options. 

Since  no  geographic  doto  wos  provided  on  the  questionnoire,  so  os  to 
preserve  confldentiolity,  it  was  not  possible  to  determine  how  accessible 
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the  major  source  offerings  ore  or  would  be  ro  rhe  plonners  outside  of 
Edmonton  or  Colgory.  This  foctor  would  need  to  be  token  into  account  in 
delivering  courses  and  might  necessitote  utilizing  either  one  or  both  of  the 
least  preferred  options,  unstructured  group  learning  or  self-directed  indi- 
vidualized study,  pethops  utilizing  video  or  progrommed  learning. 

EXISTING  PROGRAM  OFFERINGS 

The  primory  purpose  of  this  report  is  to  onolyze  the  "demond”  side  of  the 
training  equation,  rather  thon  to  examine  how  these  needs  might  be  met 
by  the  vorious  institutions.  The  latter  tosk  will  occupy  the  members  of  the 
Advisory  Committee  during  the  next  phase  of  the  work. 

Cursory  Examination  of  the  Present  Supply  of  Courses 

In  the  meontime,  however,  the  professional  plonner  or  poroprofessionol 
moy  be  stimuloted  by  these  findings  to  seek  out  looming  opportunities 
locolly.  While  this  report  foils  for  short  of  o directory  of  planning  courses, 
these  few  cursory  comments  ore  offeted  nonetheless,  with  the  wish  thot 
they  moy  be  helpful  pending  the  outcome  of  the  Committee's  work. 
Appendix  II  detoils  some  of  the  offerings  in  Edmonton  ond  Colgory. 

At  the  present  time  thete  ore  o number  of  progroms  ovoiloble  in  Alberta 
through  the  vorious  educotionol  institutions  which,  to  vorying  degrees, 
meet  some  of  the  needs  identified  by  the  survey.  Also,  there  ore  o number 
of  in-house  programs  offered  by  the  lorger  municipal  and  Provinciol 
orgonizotions. 

Some  of  the  educotionol  programs  currently  ovoiloble  to  meet  troining 
needs  ore  discussed  below. 

Application  of  the  Comprehensive  Planning  Process 

The  University  of  Colgory,  Deportment  of  Continuing  Educotion,  offers  both 
regulorly  scheduled  continuing  educotion  courses  in  the  obove  need  oteos, 
and  also  ftom  time  to  time,  puts  on  specific  workshops  ond  seminors.  As 
yet,  the  department  does  not  offer  credit  towards  o Moster's  Degree  in 
Planning,  olthough  the  Foculty  of  Environmental  Design  does  offer  some 
evening  credit  courses. 

The  University  of  Alberta,  Faculty  of  Extension  has  on  Urbon  ond  Rural 
Planning  Studies  Program  consisting  of  cote  ond  optionol  courses  which 
deol  with  the  above  need  area. 

Although  the  program  offers  certificotion,  ".  . . it  is  not  intended  to  provide 
credit  towards  o university  degree,  nor  os  proof  of  professionol  compe- 
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fence  in  planning.  It  does,  however,  signify  exposure  to,  ond  some  dem- 
onsrrofed  undersfonding  of  basic  principles.”  If  should  olso  be  noted  thot 
courses  ore  open  and  thot  one  does  not  hove  to  register  in  the  Certificotion 
Progrom  to  attend  courses. 

NAIT,  through  its  Continuing  Education  Department,  offers  two  evening 
courses  per  yeor.  During  the  foil  term  on  introduction  to  Urbon  and  Rurol 
Land  Use  Plonning  course  deals  with  components  of  plonning  ond  issues 
and  problems  of  the  plonning  process.  The  second  term  course  covers 
planning  and  plons  in  Alberto  ond  consists  of  o procticol  design  lob  in- 
volving oreo  structure  plans  ond  subdivision  design. 

From  time  to  time,  the  Deportment  of  Municipal  Affoirs  sponsors  seminors 
ond  workshops  on  the  obove  need  oreo.  For  exomple,  subsequent  to  the 
establishment  of  the  Plonning  Act,  o workshop  on  land  use  bylaws  wos 
sponsored  by  the  Deportment. 

Finolly,  there  ore  some  private  consulting  firms  offering  progroms  in  the 
oreo  of  comprehensive  plonning:  e.g.  CPM  Plonning,  Woods-Gordon,  etc. 

Development  of  Specialized  Technical  Skills 

Progroms  in  the  obove  oreos  ore  usually  credit-type  courses  offered  by  the 
vorious  foculties  at  the  two  universities.  Therefore,  they  ore  not  necessarily 
designed  to  meet  the  specific  needs  of  planners,  but  would  oppeor  to 
provide  speciolized  knowledge  of  relevance.  In  this  porticulor  mojor  oreo, 
planners  indicated  that  the  preferred  method  of  delivery  wos  thot  of  reg- 
ulorly  scheduled  courses,  rather  than  toilor-mode  progroms  (with  the  ex- 
ception of  economics  ond  plonning  low,  which  they  felt  should  be 
designed  specifically  for  the  porticulor  audience). 

The  Department  of  Extension  ot  the  University  of  Alberto  (Urban  and  Rural 
Studies  Program)  does  offer  short  courses  ond  workshops  reloted  to  some 
of  the  above  need  oreos,  such  os  Plonning  Low  and  Transportation 
Planning. 

Development  of  Consultation  and  Negotiation  Skills 

There  ore  o number  of  programs  in  this  oreo  which  may  meet  port  of  the 
consultotion  skills  needs  of  planners,  most  offered  primarily  by  privote 
consulting  firms  or  os  in-house  courses.  Doth  CPM  Planning  and  Ed  Brown- 
field and  Associates  offer  progroms  in  consulting  skills;  the  former  program 
is  specificolly  oriented  to  plonners. 

For  planners  working  for  the  Provinciol  government,  the  internal  stoff 
development  progroms  include  two  levels  of  consulting  skills  development 
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programs;  while  these  ore  open  to  oil  personnel  in  the  Provincial 
government,  they  ore  not  specifically  toilor-mode  fot  planners. 

Knowledge  and  Application  of  Planning  and  Decision-Making  Skills 

Programs  to  meet  the  above  needs  ore  generally  offered  through  in- 
house  staff  development  programs  in  the  larger  governmental  organi- 
zations. The  Provincial  government,  the  City  of  Edmonton  and  the  City  of 
Colgory  offer  internal  staff  development  programs  that  meet  some  of 
these  needs.  Howevet,  these  orgonizotions  do  not  toilor-moke  their  pro- 
grams for  planners,  nor  ore  they  available  to  oil  planners  in  the  Province. 

The  Deportment  of  Municipal  Affairs  has  sponsored  o number  of  three-doy 
workshops  open  to  oil  planners  in  the  Province  on  "Aids  to  Strategic 
Choice",  which  deals  with  managing  uncertainty  and  non-lineor  decision- 
making. 

The  University  of  Alberto,  Deportment  of  Extension  offers  o program  on 
Public  Participation  in  Planning. 

Development  of  Communication  Skills 

Within  this  major  area,  there  ore  o wide  variety  of  programs  ovoiloble  for 
general  audiences.  The  University  of  Alberto  (Deportment  of  Extension), 
the  University  of  Colgory  (Continuing  Education),  and  the  community  col- 
leges oil  offet  o variety  of  progroms  in  communicotion  skills.  There  are 
also  o number  of  private  agencies,  particularly  in  Edmonton  and  Calgary, 
offering  programs  in  written  communication  skills. 

The  Provincial  government,  the  City  of  Edmonton  and  the  City  of  Colgory 
oil  offer  in-house  programs  reloted  to  communicotion  needs. 

Development  of  Presentation  and  Public  Speaking  Skills 

The  University  of  Alberta,  Department  of  Extension,  the  University  of 
Colgory,  Continuing  Education  ond  the  community  colleges  in  the  Prov- 
ince, from  time  to  time  offer  progroms  related  to  the  above  needs.  Again, 
these  progroms  are  not  specifically  designed  for  plonners.  There  ore  olso 
some  in-house  progroms  in  the  lorger  governmentol  orgonizotions  to 
which  the  planners  working  therein  have  occess. 

Development  of  Inter-Personal  Relations  and  Communicotion  Skills 

There  ore  o lorge  number  of  progroms  reloted  to  this  need  oreo.  Doth 
the  University  of  Alberto  (Extension:  Applied  Dehoviourol  Sciences)  ond 
the  University  of  Colgory  (Continuing  Education),  the  community  colleges. 


V / 


25 


N 


several  private  educarianal  agencies,  and  a large  number  of  consulronts 
hove  progroms  reloted  to  these  needs.  In  oddition,  the  in-house  stoff 
development  progroms  of  the  Provinciol  government,  the  Ciry  of  Edmonton 
ond  the  City  of  Colgory  offer  mony  courses  ond  workshops  related  to  this 
oreo  of  intetpersonol  telotions. 

Development  of  Management  ond/or  Staff  Supervision  Skills 

As  in  some  of  the  other  mojor  areas,  there  ore  o variety  of  ptogtoms 
ovoiloble  related  to  the  obove  needs.  The  list  of  offerings  is  bosicolly  the 
some  os  for  the  major  area  of  interpersonol  relotions  obove. 

MATCHING  NEEDS  WITH  SKILL-BUILDING  PROGRAMS 
The  Need  Established 

The  widespreod  support  for  the  needs  survey  indicates  thot  the  plonning 
profession  itself  ogrees  with  those  odministrotots  ond  elected  officiols  who 
hove  become  increasingly  aware  that  more  effective  fotms  of  plonning 
educotion  must  be  mode  ovoiloble  if  the  profession  is  to  keep  pace  with 
the  chonges  focing  it.  Mony  course  offerings  ore  mode  for  general  oudi- 
ences,  but  there  ore  few  toilored  specifically  for  plonners,  and  virtually 
none  — generol  or  tailored  — offered  outside  the  mojor  metropolitan 
oreos. 

Cooperation  of  Organizations 

The  development  of  more  successful  offerings,  in  the  right  ploces,  will 
depend  on  the  estoblished  educotionol  institutions  identifying  oteos  where 
they  con  moke  contributions  ond  then  cooperotively  developing.  Jointly 
with  the  planning  profession,  oppropriote  courses  to  fill  the  needs.  Many 
need  oreos  moy  be  better  oddressed  through  use  of  training  consulronts, 
working  cooperatively  with  the  various  institutions  or  plonning  orgonizotions. 

The  support  and  leodership  of  the  planning  agencies  will  be  criticol  to  the 
success  of  any  progrom.  Unless  they  moke  o commitment  to  the  skill- 
building of  their  planners  and  poroprofessionols,  and  support  this  through 
more  generous  resource  ollocotions,  the  efforts  of  individuol  members  of 
the  profession,  educators,  and  troiners  will  be  doomed  to  foilure. 

Since  this  survey  was  not  designed  to  gouge  orgonizorionol  interest  but 
rather  to  obtain  the  personal  views  of  the  individual  planners,  it  would  not 
be  reosonoble  to  extrapolate  the  degree  of  orgonizorionol  support  from 
the  response  patterns  of  the  executive  directors  or  managers.  Indeed, 
individuol  executives  hove  shown  consideroble  support  for  various  training 
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and  educational  efforts  ond  hove,  within  ovoiloble  resources,  mode  lorge 
comnnitments  of  stoff  time  and  effort  in  the  post. 

Resources 

The  success  of  any  training  effort  will  ultimotely  depend  upon  the  ovoil- 
obility  of  resources  in  funds  and  staff  time,  and  the  cooperation  of  the 
affected  orgonizotions  in  making  stoff  ovoiloble  to  ottend  courses.  In  the 
post,  the  Deportment  of  Municipol  Affairs,  through  Inter-Agency  Plonning 
Bronch,  has  mode  limited  funds  available  for  troining  workshops  in  Stro- 
tegic  Choice.  A concerted  effort  to  oddress  the  needs  identified  in  this 
report  will,  however,  require  o for  greater  commitment  of  resources,  both 
from  the  Province  and  those  agencies  receiving  the  benefits,  the  plonning 
agencies  themselves. 

The  odvice  of  the  institutions  and  planning  agencies  will  be  important  in 
determining  how  these  needs  con  be  met. 


FUTURE  POSSIBILITIES 

This  report  is  primarily  on  information  document.  It  was  prepared  in  oc- 
cordonce  with  the  first  objective  of  the  originol  troining  progrom  proposol: 
"1.  Complete  o survey  and  onolysis  of  training  needs  in  Alberto's 
plonning  orgonizotions. " 

There  ore  o number  of  possibilities  related  to  continuing  education  in 
plonning;  this  report  hos  identified  some  of  the  generol  needs  and  interests 
of  plonners  in  Alberto.  Through  the  process  of  needs  identificotion  em- 
ployed here,  every  planner  in  the  province  was  offered  the  opportunity 
to  hove  some  input  into  educotionol  progromming.  In  oddition,  it  is  hoped 
that  the  questionnaire  may  hove  served  to  increose  generol  awareness 
of  the  possibilities  for  professionol  development  through  continuing 
educotion. 

It  will  be  the  goal  of  the  next  phose  of  work  to  focus  on  how  the  needs 
informotion  con  be  used  to  ossist  the  providers  of  educotionol  resources 
in  the  development  and  delivery  of  educational  programs,  both  in  the 
short  ond  long  term. 


READERS  ARE  INVITED  TO  MAKE  THEIR  VIEWS  KNOWN  TO  THE  AUTHORS, 
OR  TO  MEMBERS  OF  THE  ADVISORY  COMMIHEE  ON  TRAINING  LISTED  IN 
THE  ACKNOWLEDGEMENTS,  AND  EVERY  AHEMPT  WILL  BE  MADE  TO  TAKE 
THESE  INTO  ACCOUNT  AS  THE  WORK  CONTINUES. 
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APPENDIX  I 


DETERMINING  TRAINING  NEEDS  FOR  PLANNERS 
IN  ALBERTA 


A Questionnaire 
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DETERMINING  TRAINING  NEEDS  FOR  PLANNERS 
IN  ALBERTA 


A Questionnaire 


Prepared  by; 

Inter-Agency  Planning  Dronch 
Plonning  Services  Division 
Alberto  Municipol  Affairs 


February,  1981 
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PROPOSED  TRAINING  PROGRAM  IN  PLANNING 


Summary 

Early  in  the  Regional  Plonning  Sysrenn  Study,  the  regional  planning  com- 
missions and  the  municipolities  identified  the  need  for  improved  training 
for  professional  plonners  ond  development  control  officers.  In  response  o 
program  proposal  was  prepared  and  o budget  allocated  in  Alberto  Mu- 
nicipal Affoirs  to  initiote  octivity  in  this  oreo.  The  document,  A Proposed 
Training  Program  in  Planning  describes  the  proposed  progrom  in  detail. 

The  overall  gool  of  the  program  is  to  increose  troining  opportunities  for 
planners  ond  development  control  officers.  The  program  will  identify  the 
oppropriote  agencies  in  the  Province  thot  ore  responsible  for  educotion 
and  training  and  will  seek  to  ensure  thot  existing  ond  projected  training 
needs  will  be  met. 

With  the  establishment  of  The  Planning  Act,  1977,  and  the  findings  of  the 
regionol  planning  study,  the  new  requirements  for  planning  practice  high- 
light the  need  for  procticol  seminars  ond  workshops  to  be  suited  to  the 
Job  requirements  ond  constraints  faced  by  plonnets. 

The  scope  of  training  is  seen  to  include  new  planning  techniques,  improved 
monogement  practice  in  plonning  orgonizotions,  supervisory  training, 
planning  administration,  coreer  development  ond  other  priority  oreos 
which  were  identified  during  the  needs  analysis  phase  of  the  progrom. 

The  Troining  Program  is  on  ottempt  to  establish  o course  of  action  to 
improve  troining  opportunities  for  procticing  planners  in  Alberta.  The  pro- 
posol  attempts  to  outline  the  problems  which  need  to  be  addressed,  the 
role  the  Province  should  ploy,  who  the  other  octors  ore,  ond  terms  of 
reference  for  o six-month  project  to  design  o longer  term  program  which 
the  Province  would  fund  initiolly  ond  which  should  be  oble  to  support  itself 
within  o period  of  o few  yeors. 

Objectives 

The  objectives  of  the  program  include: 

1 ) To  corry  out  o survey  ond  onolysis  of  training  needs  in  Alberto's 
planning  organizations. 

2)  To  identify  the  training  resources  ovoiloble  in  Alberto  to  meet 
these  needs. 

3)  To  identify  olternotive  opprooches  to  opplying  these  resources  to 
existing  and  projected  needs. 
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4)  To  produce  o report  making  recommendations  on  priority  troining 
needs  and  for  o continuing  program  structure  to  meet  these  and 
other  longer  term  training  needs  for  practicing  planners  in  Alberto. 


NOTES  FOR  COMPLETION  OF  THE  QUESTIONNAIRE 


Introduction 

This  questionnaire  is  designed  for  the  planners  of  Alberto.  It  is  based  on 
o list  of  the  mojor  plonning  tosks  ond  skills  which  was  produced  by  o Task 
Force  of  Planners  in  Moy,  1 980. 

Section  4 is  provided  for  ony  odditional  comments  which  you  may  wish 
to  moke  on  the  questionnoire. 

If  you  hove  any  problems,  please  call  Linda  Strondlie,  427-2106 


PLEASE  MAIL  COMPLETED  QUESTIONNAIRE  BY  APRIL  15,  1981  TO: 
Linda  Strondlie,  Planning  Officer 
Inter-Agency  Planning  Branch 
Planning  Services  Division 
8th  floor,  Jarvis  Building 
9925  - 107  Street 
EDMONTON,  Alberta 
T5K  2H9 


CONTENTS 

SEQION  1: 

PROFILE 

SEQION  2; 

IDENTIFICATION  OF  TRAINING  NEEDS 

SEQION  3: 

ALTERNATIVES 

SEQION  4: 

COAAMENTS 
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SEQION  1:  PROFILE 


This  section  is  designed  to  provide  o generol  description  of  the  bockground, 
experience  and  current  ennploymenr  of  the  Alberto  plonner.  If  you  wish 
to  identify  yourself  ond  be  ploced  on  our  moiling  list  for  follow-up  Infor- 
motion,  pleose  write  your  name  ond  oddress  on  the  front  of  the  ques- 
tionnoire.  Otherwise  your  porticipotion  in  the  survey  will  remoin  anonymous. 


FOR  OFFICE 

USE  ONLY 

1. 

Whor  type  of  orgonizorion  do  you  work  for? 

Cord  No. 

(pleose  Chech;  the  oppropriote  box) 

[T]5 

(q)  Provincial  Governnnenr 

□ 

(b)  Regional  Planning  Commission 

□ 

(c)  Municipality 

□ 

(d)  Private  Consulting  Firm 

□ 

□6 

(e)  Development  Industry 

□ 

(f)  Other: 

□ 

(specify) 

2. 

Select  the  position  which  most  closely  describes  your  present  job  title, 
(o)  Executive  Director: 

General  Manager  of  on  organization 

□ 

(b)  Manager  or  Director  of  on  agency  division  or  branch 

□ 

(c)  Planner:  Senior 

□ 

□7 

Intermediate 

□ 

junior 

□ 

(d)  Research  Officer 

□ 

'(e)  Technicion:  Planning  Assistant 

□ 

3. 

How  many  years  hove  you  been  employed  in  the  planning  field? 
(q)  Under  1 year 

□ 

(b)  1-3  years 

□ 

(c)  4-6  years 

□ 

□fl 

(d)  7-10  years 

□ 

(e)  11-15  years 

□ 

(f)  Over  1 5 years 

□ 

4. 

Whot  formal  post-secondary  education  do  you  hove? 
(q)  Technical  school  diploma  or  certificate 

□ 

□□ 

Majoring  in 

□ 

9 10 

(specify) 

(b)  Community  college  diplomo/certificote 

□ 

□□ 

Majoring  in 

□ 

11  12 

(specify) 

(c)  Bachelors  degree 

□ 

□□ 

Majoring  in:  Plonning 

□ 

13  14 

other 

(specify) 
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(d)  Graduate  degree(s) 
Majoring  in:  Plonning 
other;  _ 


FOP,  OFFICE 
USE  ONLY 


□ □□ 

□ 15  16 


(specify) 

(e)  Post-Groduote  work  in:  

(specify) 


□ 


□□ 

17  18 


5.  Check  off  ony  Job-reloted  courses  or  training  you  hove  token  since 
you  received  your  fornnal  academic  training,  (courses  listed  ore  ge- 
neric categories  ond  not  meant  os  course  titles) 

(o)  Technicol  Planning; 

— preparing  land  use  plans 

— subdivision  layout  ond  design 

— reseorch  ond  analysis  techniques 

— other  


□ 

□ 

□ 

□ 

□ 


□ l9 


(b)  Monogemenr  Development: 

— leodership  ond  motivation 

— monogement  by  objectives 

— supervisory  skills  (delegation) 

— teom  building 

— other  


□ 

□ 

□ 

□ 

□ 

□ 


□20 


(e)  Decision-making  and/or  problem-solving  skills: 

— monoging  uncertainty  in  the  decision-making  process 

— policy  development  evoluotion  and/or  monitoring 

— onolyticol  skills  (problem  onolysis) 

— other  


(d)  Inter-personal  communicotion  skills: 

— ossertiveness  training 

— consulting  skills 

— orgonizotion  development 

— team  building 

— other  


□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 


□21 


□22 
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6. 


Indicore  the  sort  of  work  you  do  now,  regarding  rhe  preparation  of 
plans,  programs  or  policies: 

(check  oil  that  ore  oppropriote) 

(a)  collection  ond  onolysis  of  dota  from 
written  materiols/field  surveys 

(b)  design  of  questionnaires  or  survey  tools 

(c)  research  design 

(d)  written  documentation  of  reseorch  findings 

(e)  presentation  of  research  findings 

(f)  consultation  ond  interaction  with  other 
agencies  and  public  in  preparing  plons 

(g)  conducting  ond  organizing  public  meetings 

(h)  coordination  ond  consultation  with  senior 
government  officers  in  policy  development 

(i)  responsible  for  policy  development  and  implementation 

(j)  project  management 

(k)  delegotion  and  supervision 

(l)  finol  review  of  projects  and  programs 

(m)  program  development  and  implementotion 

(n)  manogement  of  an  agency  or  organization 


□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 


7. 


Whot  oge  group  ore  you  in? 


(0) 

Under  25 

□ 

(b) 

25  - 34 

□ 

(c) 

35  - 44 

□ 

(d) 

45  - 55 

□ 

(e) 

55  or  over 

□ 

FOr\  OFFICE 
USE  ONLY 


□23 

□24 

□25 

□26 

□27 

□26 

□29 

□30 

□31 

□32 

□33 

□24 

□35 

□36 


□37 
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SECTION  2:  IDENTIFICATION  OF  TRAINING  NEEDS 


Outlined  below  ore  nine  mojor  rosk  oreos  in  which  plonners  ore  now 
involved.  Within  each  mojor  oreo  subcotegories  of  skills  ore  Identified 
which  might  be  useful  in  performing  these  mojor  rosks.  In  order  for  us  to 
understood  how  importonr  the  specific  skills  oreos  ore  for  the  individuol 
plonner  in  corrying  out  his/her  present  job  responsibilities,  ploce  o check 
mork  ogoinst  the  oppropriore  number. 

FOP.  OFFICE 
USE  ONLY 


15  ADDITIONAL  TRAINING  IN  THE  FOLLOWING  AREAS 
IMPORTANT  TO  YOUR  PRESENT  JOB?  PLEASE  INDICATE 
BY  CHECKING  THE  APPROPRIATE  NUMBER: 


1.  Nor  imporronr 

2.  Marginally  impoitanr 

3.  Imporronr 

4.  Very  imporronr 

5.  Don'r  know 


Applicorion  of  rhe  Comprehensive  Plonning  Process: 

(o)  Planning  rheory  ond  irs  applicorion 

(i.e.  elemenrs  of  rhe  planning  process)  

(b)  Prepororion  of  plans  ond/or  policy 

documenrs  

(c)  Policy  developmenr  and  formulorion  

(d)  Policy  formulorion  os  ir  relores  ro  The 

Alberro  Planning  Acr,  1977  

(e)  Plon  or  policy  implemenrorion  

(f)  Prepororion  of  specific  types  of  policies  and 

plans  


2.  Developmenr  of  Specialized  Planning  Skills  in  Technicol  Areas 
ond/or  increased  Knowledge  of  Planning  Relored  Subjeers 
(mulri-disciplinory) 

(o)  Compurer  research  and  onolysis  rechniques  i 2 3 4 5 

(b)  Municipal  odminisrrorion  1 2 3 4 5 

(c)  Tronsporrorion  plonning  1 2 3 4 5 

(d)  Norurol  resources  monogemenr  1 2 3 4 5 

(e)  Recreorion  plonning  1 2 3 4 5 

(f)  Archirecrure  1 2 3 4 5 


□38 

□39 

□40 

□41 

□42 

□43 


□44 

□45 

□46 

□47 

□46 

□49 
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(g)  Engineering  (infrastructure  services) 

(h)  Geography 

(i)  Cortogrophic  skills 

(j)  Sociol  planning 

(k)  Economics  (e.g.  resource 
economics,  development) 

(l)  Drafting 

(m) Grophics 

(n)  Plonning  low 

(o)  Agriculturol  land-use  management 

(p)  Energy  conservation 

(q)  Geology 

(r)  Other  


1.  Nor  important 

2.  Morginolly  important 

3.  Importont 

4.  Very  important 

5.  Don't  knovv^ 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 3 

1 2 3 4 5 

1 2 3 4 5 


Development  of  Consultation  and  Negotiotion  Skills 
(o)  Consultotion  skills  for  reseorch  purposes  - 

(b)  Consultotion  for  policy  development 

and  testing  of  policies  - 

(c)  Strategies  for  multi-orgonizotionol 

coordination  (policies,  plans,  programs)  - 

(d)  Negotiotion  ond  conflict  resolution  ■ 

(e)  Other  


FOR  OFFICE 
USE  ONLY 


□50 

□ 51 
□52 
□53 

□54 

□55 

□ 56 
□57 
□58 
□59 
□60 

□61 


□62 

□63 

□64 

□65 

□66 
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1.  Nor  impoitonr 

2.  Marginally  innporranr 

3.  Innporronr 

4.  Very  imporronr 

5.  Don'r  Know 


4.  Knowledge  and  Applicorion  of  Planning  Srroregies  ond  Problem 
Solving  Techniques  ro  Aid  Decision-Moking 


(o)  Mulri-orgonizorionol  inrerocrions  ond 
processes  (i.e.  orgonizorionol  onolysis) 

(b)  Decision-moking  in  complex  environ- 
menrsCi.e.  monoging  uncerroinry) 

(c)  Fociliroring  change  in  orgonizorions 

(d)  Public  porriciporion  in  planning 

(e)  Sysrems  design/operorions 

(f)  Orher  


5.  Developmenr  of  Communicorion  Skills 
(o)  Reporrs,  briefs,  rechnicol  papers 
for  specified  audiences 
(e.g.  rhe  public,  orher  agencies) 

(b)  Press  releoses  and  orher  medio 
relored  moreriols 

(c)  Special  informorion  packages 

(e.g.  oudio-visuol  packages  seminar 
or  presenrorion  moreriols) 

(d)  Correspondence 


1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 


1 2 3 4 5 


6.  Developmenr  of  Presenrorion  ond  Public  Speaking  Skills 


(o)  Organizing  and  conducing  meerings 

(b)  Public  speaking  skills 

(c)  Presenrorion  skills 

(i.e.  preporing  doro  and 
oids  and  presenring) 

(d)  Using  oudio-visuol  oids  (rechniques) 

(e)  Orher  


FOf\  OFFICE 
USE  ONLY 


Cord  No. 
□5 

□6 

□6 

□9 

□io 

□ 11 


□ 12 
□ 13 


□ 14 

□ l5 


□ 16 
□ 17 


□ 18 
□ 19 

□20 
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1.  Nor  imporronr 
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2,  Marginally  imporronr 
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3.  Imporronr 

4.  Very  imporronr 

5.  Don'r  Know 

7.  Developmenr  of  Inrer-personol  Relorions/Communicorion  Skills 

(o)  Assertiveness  skills  1 2 3 4 5 

□21 

(b)  Orgonizorion  developmenr  skills 

(developmenr  of  human  resources)  i 2 3 4 5 

□22 

(c)  Team  building  and  conflicr  resolurion  skills  1 2 3 4 5 

□23 

(d)  Undersronding  non-verbal  communicorion  1 2 3 4 5 

□24 

(e)  Orher 

1 2 3 4 5 

□23 

8.  Developmenr  of  Monogemenr  ond/or  Sroff  Supervision  Skills 

(0)  Projecr  monogemenr  1 2 3 4 5 

□26 

(b)  Human  resources  monogemenr  (including 

sroff  supervision;  rroining  new  sroff)  1 2 3 4 5 

□27 

(c)  Time  monogemenr  skills  1 2 3 4 5 

□28 

(d)  Porriciporory  monogemenr  (ream  build- 

ing, role  clorificorion,  group  decision- 

making)   1 2 3 4 5 

□29 

(e)  Fiscal  monogemenr  1 2 3 4 3 

□30 

(f)  Orher 

1 2 3 4 5 

□31 

9.  Developmenr  of  Personal  Growrh  and  Life  Skills 

(o)  Career  developmenr  (serring  gools 

and  objecrives,  developing  0 

personal  career  plan)  1 2 3 4 5 

□32 

(b)  Evoluoring  personal  performance 

(i.e.  self-diognosis)  1 2 3 4 5 

□33 

(c)  Organizing  your  rime  and 

monoging  inrerruprions  1 2 3 a 5 

□34 

(d)  Creorive  rhinking  (problem-solving)  1 2 3 a 5 

□35 

(e)  Finonciol  plonning  (invesring  for  your  fu- 

rure;  srocks,  bonds,  sovings  plans)  1 2 3 a 5 

□36 

(f)  Family  life  planning  1 2 3 a 5 

□37 

(g)  Leisure  rime  monogemenr  1 2 3 a 5 

□38 

(h)  Srress  monogemenr  1 2 3 a 5 

□39 

(i)  Planning  for  reriremenr  1 2 3 a 5 

□40 

(j)  Orher 

1 2 3 4 5 

□41 
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SECTION  3:  ALTERNATIVES 


r 


In  rhis  section  we  would  like  to  identify  the  most  appropriate  means  for 
meeting  the  individual  planners'  train  I ng  needs.  In  order  to  do  this  four 
olternotives  ore  suggested: 

1.  Structured;  regularly  scheduled  courses 

2.  Toilor-mode;  o shorr-term  concentrated  seminar  or  workshop 
oriented  more  towards  group  process  learning 

3.  Unstructured  Group  Learning;  o group  of  planners  interested  in 
o porriculor  area  form  o group  or  network  for  the  exchange  of 
ideas 

4.  Self-directed  Individualized  Study;  individual  receives  assistance 
in  locating  resources  bur  learns  independently. 


FOR  OFFICE 

PLEASE  INDICATE  HOW  YOU  WOULD  LIKE  TO  ACQUIRE 
THE  FOLLOWING  SKILLS  BY  PLACING  A CHECK  MARK 
AGAINST  THE  APPROPRIATE  ALTERNATIVE: 

USE  ONLY 

1. 

SrrucTured 

2. 

Toilor-mode 

3. 

UnsrrucTured  group 

4. 

Self-direcred 

1.  Applicorion  of  rhe  Comprehensive  Plonning  Process; 

(q)  Plonning  Theory  ond  its  applicorion 

(i.e.  elemenrs  of  rhe  planning  process) 

1 2 3 4 

□42 

(b)  Prepororion  of  plan  and/or  policy  documenrs 

1 2 3 4 

□43 

(c)  Policy  developmenr  and  formulorion 

(d)  Policy  formulorion  os  ir  relores  ro  The  Alberro 

1 2 3 4 

□44 

Planning  Acr,  1977 

1 2 3 4 

□45 

(e)  Plan  or  policy  implemenrorion 

(f)  Prepororion  of  specific  Types  of  policies  and 

1 2 3 4 

□46 

plans 

1 2 3 4 

□47 

2.  Developmenr  of  Speciolized  Planning  Skills  in  Technical  Areas 

and/or  Increosed  Knowledge  of  Plonning-relored  Subjecrs 

(mulri-disciplinory) 

(o)  CompuTer  research  ond  analysis  Techniques 

1 2 3 4 

□48 

(b)  Municipal  odminisrrorion 

1 2 3 4 

□49 

(c)  Tronsporrorion  planning 

1 2 3 4 

□so 

(d)  Norurol  resources  monogemenr 

1 2 3 4 

□si 

(e)  Recreorion  planning 

1 2 3 4 

□S2 

(f)  ArchirecTure 

1 2 3 4 

□S3 
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r 
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1.  Srmcrured 

2.  Tailor-made 

3.  Unstructured  group 

4.  Self-directed 

(g)  Engineering  (infrostructure  services)  1 2 3 4 

□54 

(h)  Geogrophy  i 2 3 4 

□55 

(i)  Cartographic  skills  1 2 3 4 

□56 

(j)  Sociol  plonning  1 2 3 4 

□57 

(k)  Economics  (e.g.  resources 

economics,  development)  1 2 3 4 

□58 

(I)  Drafting  1 2 3 4 

□59 

(m)Grophics  1 2 3 4 

□60 

(n)  Planning  low  1 2 3 4 

□61 

(0)  Agricultural  lond-use  monogement  1 2 3 4 

□62 

(p)  Energy  conservotion  1 2 3 4 

□63 

(q)  Geology  1 2 3 4 

□6  4 

(r)  Other 

12  3 4 

□65 

3.  Development  of  Consultotion  and  Negotiation  Skills 

(0)  Consultation  skills  for  research  purposes  1 2 3 4 

□66 

(b)  Consultotion  for  policy  development 

and  testing  of  policies  1 2 3 4 

□67 

(c)  Strategies  for  multi-orgonizotionol 

coordination  (policies,  plans,  programs)  1 2 3 4 

□68 

(d)  Negotiation  and  conflict  resolution  1 2 3 4 

□69 

(e)  Other 

12  3 4 

□70 
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1 . Structured 

2.  Toilor-mode 

3.  Unstructured  group 

4.  Self-directed 


4. 


5. 


6. 


Knowledge  and  Applicotion  of  Planning  Strategies  and  Problem- 
salving  Techniques  to  Aid  Decision-moKing 

(a)  Multi-organizational  interactions  and 

processes  (i.e.  organizational  analysis)  i 2 3 

(b)  Decision-making  in  complex  environments 

(i.e.  monoging  uncertainty)  1 2 3 

(c)  Focilitoting  chonge  in  orgonizotions  1 2 3 

(d)  Public  participation  in  plonning  1 2 3 

(e)  Systems  design/operations  1 2 3_ 

(f)  Other  


Development  of  Communication  Skills 

(a)  Reports,  briefs,  technicol  popers 
for  specified  oudiences 

(e.g.  the  public,  other  agencies) 

(b)  Press  releases  ond  other 
medio-reloted  materials 

(c)  Speciol  information  pockages 
(e.g.  oudio-visuol  pockoges, 
seminor  or  presentotion  moteriols) 

(d)  Correspondence 


1 2 3 4 

1 2 3 4 

1 2 3 4 


Development  of  Presentation  and  Public  Speoking  Skills 

(o)  Organizing  and  conducting  meetings  1 2 3 4 

(b)  Public  speaking  skills  1 2 3 4 

(c)  Presentation  skills  (i.e.  preparing  data  and 

aids  and  presenting ) 1 2 3 4 

(d)  Using  oudio-visuol  oids  (techniques)  1 2 3 4 

(e)  Other  

1 2 3 4 


Cord  No. 

□5 


□6 

□ 7 
□6 
□9 

□ 10 


□ 11 


□ 12 

□ 13 

□ 14 

□ 15 

□ 16 

□ 17 

□ 16 

□ 19 

□20 


V. 


J 
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1 . Srmcrured 

2.  Tailor-made 

3.  Unsrrucrured  group 

4.  Self-direcred 


7.  Development  of  Inrer-personol  Relofions/Communicorion  Skills 

(o)  Assertiveness  skills  i 2 3 4 

(b)  Organization  development  skills 

(development  of  humon  resources)  1 2 3 4 

(c)  Teom  building  and  conflict  resolution  skills  1 2 3 4 

(d)  Understonding  non-verbal  communicotions  1 2 3 4 

(e)  Other  


8.  Development  of  Monogement  and/or  Stoff  Supervision  Skills 
(o)  Project  monogement  1 2 

(b)  Human  resources  (including  staff 
supervision;  training  new  staff) 

(c)  Time  monogement  skills 

(d)  Participatory  monogement  (team  building 
role  clorlfication,  group  decision-making) 

(e)  Fiscol  management 

(f)  Other  


9.  Development  of  Personol  Growth  and  Life  Skills 

(0)  Career  development  (setting  goals 
and  objectives,  developing  o 
personal  career  plon) 

(b)  Evaluating  personol  performonce 
(i.e.  self-diagnosis) 

(c)  Organizing  your  time  ond 
managing  interruptions 

(d)  Creotive  thinking  (problem-solving) 

(e)  Finonciol  planning  (investing  for  your  future: 
stocks,  bonds,  soving  plons) 

(f)  Fomily  life  planning 

(g)  Leisute  time  monogement 

(h)  Stress  monogement 

(1)  Plonning  for  retirement 

(J)  Other  


1 2 3 4 

1 2 3 4 

1 2 3 4 

1 2 3 4 

1 2 3 4 

1 2 3 4 

1 2 3 4 

1 2 3 4 

1 2 3 4 

1 2 3 4 


FOn,  OFFICE 
USE  ONLY 


□21 

□22 

□23 

□24 

□25 


□26 

□27 

□26 

□29 

□30 

□31 


□32 

□33 

□34 

□35 

□36 

□37 

□38 

□39 

□40 

□41 
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SECTION  4:  COMMENTS 


And  oddirionol  comments  or  suggestions  you  may  core  to  offer  about  your 
needs,  training  issues  or  the  guesrionnoire  may  be  added  below. 
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APPENDIX  II 


STATEMENTS  ON  SOME  ASPECTS  OF 
COURSE  OFFERINGS 

• University  of  Alberto 

• Universiry  of  Colgory 
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PLANNING-RELATED  COURSES  AT  THE 
UNIVERSITY  OF  CALGARY 


r 


The  Foculry  of  Environmenrol  Design  or  rhe  University  of  Colgory  has  rhe 
mondore  for  providing  professional  education  in  the  oreos  of  plonning, 
architecture  ond  the  environmentol  sciences.  As  port  of  that  mandate  the 
Faculty  of  Continuing  Education  is  responsible  for  providing  opportunities 
for  planners  to  obtoin  professionol  development  courses  and  to  help  those 
involved  in  planning  to  upgrade  their  skills.  This  mondote  con  olso  involve 
offering  politicians,  developers  and  others  involved  in  the  production  of 
the  built  environment  with  opportunities  for  further  developing  their  skills. 

In  the  post,  the  continuing  education  progrom  hos  involved  offering  o 
number  of  courses  that  hove  been  identified  through  surveys  ond  the 
assistance  of  on  advisory  committee  ond  that  were  felt  to  be  of  importance 
in  improving  the  quality  of  planning  within  the  province  and  to  enable 
individuals  to  develop  professionolly.  After  four  yeors  we  ore  in  o position 
to  begin  to  structure  this  program  and  in  the  foil  of  1962  the  continuing 
education  program  will  be  developing  in  ot  leost  two  areas.  The  first  is 
related  to  beginning  to  provide  o sequence  of  courses  for  those  wishing 
to  upgrode  their  skills  ond  knowledge  in  the  oreo  of  planning.  At  least  in 
the  initial  stoges  this  will  most  likely  take  the  form  of  o group  of  5 or  6 
courses  thot  ore  designed  to  be  ot  o graduate  level  and  will  lead  to  o 
certificate  of  attendance  or  o diploma. 

There  ore  now  investigations  being  carried  out  to  explore  the  possibilities 
of  potentially  converting  the  certificate  to  o port  time  masters  degree.  In 
the  event  that  o pott  time  master  degree  is  established  these  courses 
would  most  likely  count  towards  that  degree.  Planners  who  desire  to  be 
upgraded  in  only  one  area  will  of  course  be  able  to  take  these  courses. 
Secondly,  the  Faculty  will  continue  to  offer  courses  that  ore  designed  to 
meet  concerns  and  issues  that  ore  timely  in  nature,  that  may  not  be  port 
of  Q sequence  of  courses.  In  large  port,  this  may  relate  to  the  offering  of 
educotionol  and  upgrading  experiences  that  range  from  the  visting 
speaker  that  gives  on  hour  and  o half  to  two  hour  presentation  to  major 
conferences.  Within  Colgory,  the  Faculty  of  Continuing  education  hos  been 
responsible  for  several  conferences  notably  "Colgory  2020:  The  Shape  of 
Things  to  Come”  and  "The  Reusoble  City”.  The  Faculty  also  participates 
with  various  bodies  in  helping  to  sponsor  conferences  and  recently  hos 
been  involved  in  the  design  and  administration  of  the  "Colgory  Shelter 
Crisis  Conference”,  the  conference  entitled  "The  Building  of  Alberto:  A 
Useful  Heritage”  and  upcoming  Associotion  for  Preservation  Technology 
conference  to  be  held  loter  in  October  1962. 
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In  the  winter  term  of  1982  the  Faculty  of  Continuing  Education  wos  re- 
sponsible for  organizing  and  offering  two  events  in  Edmonton,  the  first 
with  David  Motley  entitled  "Planning  for  Change,  Planning  for  Turbulence” 
and  the  second,  on  evening  with  Robert  McNulty  of  Partners  for  Livable 
Places.  These  two  courses  were  offered  with  the  assistance  of  the  Eoculty 
of  Extension  of  the  University  of  Alberto.  In  addition  to  the  events  listed 
above  the  Faculty  will  be  offering  courses  in  cooperation  with  the  University 
of  Alberto  that  ore  reloted  to  the  certificate  program  in  Applied  Lond  Use 
Planning. 

The  Faculty  of  Continuing  Educotion's  progrom  is  fully  developed  in 
September  of  eoch  yeor.  For  those  wishing  more  information  and  desiring 
to  make  suggestions  pleose  contact: 

Walter  Jomieson,  MClP 
Faculty  of  Continuing  Education 
University  of  Calgary 
Colgary,  Alberta 
T2N  1N4 
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PLANNING  AND  OTHER  COURSE  OFFERINGS  AT 
THE  UNIVERSITY  OF  ALBERTA 

The  following  subjects  form  port  of  oil  of  seminar  type  courses  offered  or 
the  University  of  Alberto.  These  ore  examples  of  o much  larger  offering. 
Further  details  con  be  obtained  by  phoning  the  numbers  indicated; 

Course 

Code* 

Phone 

1. 

CREATIVE  THINKING  3 PROBLEM  SOLVING 
The  Creative  Genius  Within 
Problem  Solving  for  Professionals 

2-S 
2-3  S 

432-5067 

432-2912 

2. 

PRESENTATION  SKILLS 

Presentation  Techniques 
Art  of  Presentation 

2-S 

1-S 

432-2912 

432-2912 

3. 

PUBLIC  SPEAKING 

Effective  Speaking  for  Business  3 Professional 
People 

Effective  Communication  3 Work  Direction 

3-S 

1-S 

432-5067 

432-5067 

4. 

ORGANIZING  TIME 

Time  Management  for  Executive  Secretaries 
3 Administrative  Assistants 
Managing  Time 

1-S 

432-5067 

432-5069 

5. 

TEAM  BUILDING 

Managing  our  Most  Important  Resource; 
People 

3-S 

432-5067 

6. 

ORGANIZING  3 CONDUQING  MEETINGS 
Presentotion  Techniques 

2-S 

432-2912 

7. 

PREPARING  REPORTS  3 BRIEFS 

Presentation  Techniques 
Report  Writing 

2-S 

NS3S 

432-2912 

8. 

PUBLIC  PARTICIPATION 

Public  Participation  in  the  Planning 
Process 

NS 

432-2912 

9. 

POLICY  IMPLEMENTATION 
Comprehensive  Planning 

3-S 

432-2912 
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Course 

Code* 

Phone 

10. 

EVALUATING  PERSONAL  PERFORMANCE 

Performor^ce  Appraisal 

2-5 

432-5067 

11. 

CONSULTATION  3 NEGOTIATION 

Negariaring  Collective  Agreements 

2-5 

432-5067 

Personol  Counselling  Methods 

3-5 

432-5069 

12. 

MULTI-ORGANIZATIONAL  COORDINATION 

Advonced  Monogement  3 Leodership  Skills 

ond  Techniques 

2-5 

432-5067 

Orgonizotion  Effectiveness 

2-S 

432-5069 

13. 

PREPARING  STATUTORY  PLANS 

Comprehensive  Planning 

3-5 

432-2912 

14. 

POLICY  DEVELOPMENT 

Comprehensive  Plonning 

3-5 

432-2912 

15. 

ASSERTIVENESS 

Dynomics  of  Effective  Monogement 

3-5 

432-5067 

Vorious 

2-5 

432-5069 

16. 

ORGANIZATION  DEVELOPMENT 

Win-Win  Monogement 

3-5 

432-5067 

Procticol  Approoch  to  Progrom  Evoluotion 

432-5069 

*code 

NS  - 

— Night  School  (8-30  hours) 

1-5- 

— 1 doy  seminor  (9-5  hours) 

2-5- 

— 2 doy  seminor  (13  hours) 

3-5- 

— 3 day  seminor  (20  hours) 

> 
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